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1.1

1.2

2.1

Introduction

This Technical Note presents the drawings for the proposed traffic
management measures for Proposed Temporary Warehouse (Excluding
Dangerous Goods Godown) with Ancillary Facilities for a Period of 3 Years
and Associated Filling of Land, Various Lots in D.D. 89 and Adjoining
Government Land, Fu Tei Au, Sheung Shui, New Territories.

The primary goal of this submission is to provide design of traffic management
measures (including temporary traffic implementation scheme) based on the
proposal from the approved planning application (A/NE-FTA/238) to smoothen
the traffic and transport operations for vehicles entering/ leaving the
application site, enhance safety and minimize the impact of public road. The
layout of the site is presented in Figure TN1.

Management Measures

To ensure no queuing of vehicles outside the subject site, management /
control measures are to be implemented as the followings:

o  Staffs will be deployed to conduct traffic management/ control measures
at the accesses of the site to ensure smooth manoeuvring of vehicles
entering/ exiting the site and to ensure no queueing of vehicles outside
the site.
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2.2

2.3

24

2.5

2.6

e According to the Planning Statement, only 1-way traffic are expected
to/from the site for AM and PM peak period (9 vehicles entering the site
during AM and 9 vehicles leaving the site during PM). Therefore,
overlapping traffic (e.g. vehicles entering/ exiting the site at the same
time) is not expected. However, in case overlapping traffic happens (e.g.
during non-peak period), the staff at the entrance will make sure traffic
entering the site will have priority over the leaving traffic (the leaving
traffic will be instructed by the staff to wait within the site) in order to
minimize the impact to public road.

. To avoid queuing at the public road, physical gate and drop barrier would
not be proposed nor installed at the access of the site from public road to
facilitate smooth entry and exit from/to the site.

e The staffs at the entrance will manage to prevent on street illegal parking
to avoid affecting vehicles accessing/ leaving the site.

As the site is a privately operated warehouse with no shopfront, no visitor
would be expected, only staffs and company fleets are allowed to enter/exit
the site. The vehicular trips would be strictly controlled by the applicant in
order to smoothen the traffic operations of the site.

To ensure pedestrian safety, the deployed staff will direct vehicles entering /
exiting the site and assist pedestrians crossing by the access of the site. A
pair of lanterns with amber revolving lights and alarm systems will be set at
the entrance of the Application Site, whenever vehicles are to be accessed to /
exit from the Application Site, the light and alarm will work immediately to alert
the pedestrians.

To minimize the impact to the adjacent junction/ traffic light system and to
prevent vehicles entering the site queuing back on to the adjacent Man Kam
To Road, “Keep Clear” (RM1140) road marking is proposed to be placed
outside the site access to alert road users and avoid vehicles that awaiting at
the junction blocking the access of the site.

A 12 meters wide ingress/egress gate within the site with vehicle detection
sensors will be implemented to initiate the pre-opening sequence based on
the detection of the approaching vehicles to smoothen the ingress/egress of
vehicles to/from the site.

The design drawing for the proposed traffic management measures mentioned
above is supplemented in Figure TN2.
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2.8
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3.1

3.2

3.3

3.4

4.1

As shown in the swept path assessment in Figure TN3, there are sufficient
space for vehicles to access and leaving the site.

Staff Training and Awareness

Regular safety training sessions will be conducted for staffs, to introduce them
with the car park layout and traffic management measures, to familiarize them
the procedure to handle emergency events, to handle the drivers’ queries and
to provide assistance as needed.

In addition, a feedback mechanism for drivers and staff to identify areas for
improvement will be implemented, necessary adjustment will be made upon
regular review on the operation situations.

Temporary Traffic Implementation Scheme

To carry out the proposed “Keep Clear” (RM1140) road marking, a Temporary
Traffic Implementation Scheme would be required as presented in Figure TN
4. As only 1 lane would be maintained at the unnamed access road fronting
the Site during the work for the “Keep Clear” road marking, portable light
signal would be proposed to perform traffic control.

The work is proposed to be conducted in night time period (approximately 3
hours), no vehicle would enter/ exit the site, impacted to the junction is also
expected to be minimal.

A detailed TTM (Temporary Traffic Management) plan shall be submitted for
approval in later stage by the contractor to carry out the “Keep Clear”
(RM1140) road marking.

Swept path analysis for the temporary traffic implementation scheme is also
presented in Figure TN 5.

Conclusion

Implementing these traffic management measures will significantly enhance
the operations efficiency and safety of the Application Site, and impact to
public road users will be minimized.
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